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  2011 Evaluation for Continuing Formation of Clergy

Evaluation for Continuing Formation of Full Members and Local Pastors is a continuous process for formation in servant ministry and servant leadership that must take place in a spirit of understanding and acceptance. Evaluation serves as a process for pastors to assess their effectiveness in ministry and to discern God’s call to continue in ordained ministry. The district superintendent, in consultation with the pastor-parish relations committee, will evaluate annually the pastor’s effectiveness for ministry, using criteria, processes and training developed by the cabinet and the Board of Ordained Ministry. The pastors of the local churches shall participate annually in an evaluation with the committee on pastor-parish relations for use in an ongoing effective ministry and for identifying continuing education needs and plans.                             (Paragraph 350.1 United Methodist Book of Discipline) 

In response to the direction given above to all pastor-parish committees and pastors, the district superintendents together with the Board of Ordained Ministry have designed the following document to assess the effectiveness of your pastor in your parish. The assessment has been designed using Bishop Robert Schnase’s Five Practices of Fruitful Congregations.* 

Radical Hospitality, Passionate Worship, Intentional Faith Development, Risk-Taking Mission and Service and Extravagant Generosity are found in the churches shaped and sustained by these qualities. The presence and strength of these five practices demonstrate congregational health, vitality and fruitfulness. By repeating and improving these practices, churches fulfill their mission to make disciples of Jesus Christ for the transformation of the world.  (Bishop Schnase’s book p.7) 

PASTORS: Please prepare in advance of your meeting with the Staff Parish Relations Committee the statistics called for in this report from the 2010 Year End Report and other church statistics. If you have no record of the statistic requested, please begin tracking them for future reports. Feel free to add clarifying comments, if desired. 

STAFF-PARISH CHAIRPERSONS: You will want to meet with your committee at length with the pastor present and participating to complete this report. It must be submitted to the district superintendent’s office one week prior to your scheduled meeting with the superintendent. 
*Schnase, Robert, Five Practices of Fruitful Congregations, Abingdon Press, Nashville, 2007. Further information can be found on the internet (fivepratices.org)
Church/Charge______________________ Pastor_____________________ Date ___________

RADICAL HOSPITALITY                                      Romans 15:7
 “Welcome one another, therefore, just as Christ has welcomed you, for the glory of God“                                                                         

1. How is your congregation shaping a welcoming environment for newcomers? 

2. What does your congregation follow-up with first-time visitors?   
3. What is your congregation’s plan to increase hospitality in the coming year?
4. What new and innovative ministry have you launched in the past year? 

5. What else, if anything, might be helpful in understanding the pastor’s and congregation’s effectiveness in the area of Radical Hospitality?
Supporting Statistics                                                                                                                                                                     _____ number of first time visitors in 2010              

_____ number of those visitors who now attend worship at least monthly
_____ number who have made a profession of faith and received into membership (Table I- 2a)
_____ number who have been received into membership by transfer or reinstatement (Table I)                                                                                                    
Setting GOALS:




2012

2013
          2014
Number of People who will join by professions of faith:  ________        ________       ________
PASSIONATE WORSHIP


Psalm 84:1-2






“How lovely is your dwelling place, O Lord of Hosts! My soul longs, indeed it faints, for the courts of the Lord.”    

1. What is most engaging about worship in your church setting?      

2. How do the pastor/s and laity work together to lead worship?    
3. What practice does your congregation have for baptism follow-up?

4. What is your congregation’s plan for offering future Passionate Worship?

5. What else, if anything, might be helpful in understanding the pastor’s and congregation’s effectiveness in the area of Passionate Worship?
Supporting Statistics    

_____ average weekly worship attendance in 2010 (all weekly worship events) (Table I – 10)
_____ number of increase/decrease in average attendance from 2009
_____ number of times your congregation celebrates communion each year

_____ number of baptisms in 2010 (Table I – 11)
Setting GOALS:




2012

2013
          2014

Average worship attendance:                              ________          ________         ________






2.
INTENTIONAL FAITH DEVELOPMENT

“They devoted themselves to the apostles’ teaching and fellowship, to the breaking of bread and prayers.”  (Acts 2:42)

1. How is faith intentionally nurtured in your children, youth and adults?

2. How are you training and equipping your leaders?
3. What evidence is there that your congregation is closer to Christ and deeper in relationship with God?

4. List the small groups where Intentional Faith development will take place in the next 5 years.

5. What else, if anything, might be helpful in understanding the pastor’s and congregation’s effectiveness in the area of Intentional Faith Development?
Supporting Statistics     

 _____ number of groups started in this past year which position persons to grow in grace and               mature in Christ.

 _____ number of small groups led by laity

 _____ total number of faith small groups, SS classes, Bible Studies (Table I – 22 to 25)
 _____ estimate percentage of your congregation engaged in small groups 

Setting GOALS:




2012

2013
          2014
Number of small groups, SS classes, Bible Studies:        ________          ________         ________







3.
RISK-TAKING MISSION AND SERVICE

“Truly I tell you, just as you did it to one of the least of these who are members of my family, you did it to me.”   (Matthew 25:40)


1. What is your congregation’s plan for equipping people to share the faith?
2. With what community outreach ministries is your congregation involved?

3. How has this mission initiative or outreach ministry changed your congregation?
4. What future outreach ministries is your congregation planning?

5. What else, if anything, might be helpful in understanding the pastor’s and congregation’s effectiveness in the area of Risk-Taking Mission and Service?

Supporting Statistics 

_____ number of outside groups invited to use your facility
_____ number of persons who have served in community mission in the past year

_____ number of persons who have been sent forth on mission trips (Table I – 30 to 31)
_____ number of persons who have served in community outreach (Table I – 32 to 35)

Setting GOALS:




2012

2013
          2014
Number of people from the congregation engaged in 

local, national, and international 


mission and outreach activities:

            ________          ________         ________







4.
EXTRAVAGANT GENEROSITY

“You will be enriched in every way for your great generosity.”  (2 Corinthians 9:11)

1. What are the signs that your congregation’s generosity has increased/decreased?
2. How does your congregation teach the concept of “Shared Giving” and tithing? 

3. What ministries in your congregation are exciting people to give generously?

4. What plans is your congregation making for future ministry funding?
5. What else, if anything, might be helpful in understanding the pastor’s and congregation’s effectiveness in the area of Extravagant Generosity?
Supporting Statistics 

_____ Dollars paid in 2010 for Shared Giving Askings – both conference (Table II 40b) and 
district (Table II 41b)
 _____ Percent paid in 2010 for Conference Shared Giving Askings    ______  Percent District
_____  total amount of 2010  spending that supported mission work beyond apportionments –                     
both United Methodist and non United Methodist (add Table II lines 42 through 50) 

_____ percentage of yearly spending allocated to staff salaries

_____ percentage of 2010 budget supported by interest from church held funds

Setting GOALS:




2012

2013
          2014
Total giving to apportionments 

and other missions combined:

          ________          ________         ________
(projected sum of Table II 40b, 41b, 42 through 50)






5.

                Covenant for Continuing Formation 
In response to God’s continuing call to serve the ___________________ congregation and community, I _______________________ covenant with the Staff Parish Relations Committee to specifically learn, grow and lead in the following areas in the coming year:

Radical Hospitality___________________________________________

__________________________________________________________

Passionate Worship__________________________________________

__________________________________________________________

Intentional Faith Development_________________________________

Risk-Taking Mission and Service________________________________

__________________________________________________________

Extravagant Generosity_______________________________________

__________________________________________________________

Available Resources__________________________________________

Date ______________________________________________
Pastor_____________________________________________   

SPRC Chair _________________________________________

District Superintendent _______________________________
Vibrant, fruitful, growing congregations practice Radical Hospitality. Out of genuine love for Christ and for others, their laity and pastors take initiative to invite, welcome, include and support newcomers, helping them grow in faith as they become part of the Body of Christ. Their members focus on those outside their congregation with as much passion as they attend to the nurture and growth of those who already belong to the family of faith. (p.11)











Vibrant, fruitful, growing churches offer Passionate Worship that connects people to God and to one another. People gather consciously as the Body of Christ with eagerness and expectancy; encounter Christ through singing, prayer, Scripture, preaching, and Holy Communion; and respond by allowing God’s Spirit to shape their lives. Lives shaped by God’s Spirit become the nucleus for congregations with extraordinary warmth, graciousness and belonging. (p. 33)  














Vibrant, fruitful, growing churches practice Intentional Faith Development. Followers of Jesus mature in faith by learning in community. Churches that practice Intentional Faith Development offer high quality learning experiences that help people understand Scripture, faith and life in the supportive nurture of caring relationships. (p. 62) 











Vibrant, fruitful, growing churches practice Risk-Taking Mission and Service. Risk-Taking Mission and Service includes the projects, the efforts, and work people do to make a positive difference in the lives of others for the purposes of Christ, whether or not they will ever be a part of the community of faith. (p. 89)





Vibrant, fruitful, growing churches practices Extravagant Generosity. These churches teach, preach and practice proportional giving with a goal toward tithing. They encourage their church members to grow in the grace of giving as an essential practice of Christian discipleship. (p.108) 














